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The year November 2010 to end October 2011 has
been yet again a very successful one for Steppi
Stones DS. As of October 31st our membership
stands at 80 families, an increase of 22 families
across the year. Our members now range from j
a few months old, up to 14 years old, from acros
three counties. The continued demand for our se
vices shows just how valued the support we pro
vide is to families with children with Down syn-
drome in the local area.

Our existing activities such as playball, horseriding, dance & drama,

sensory suite sessions and-adc holiday events  continue to be popular. During the year
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-hoc soft play and messy play sessions, as well as introducing a fortnightly Little Squirtz se:
sion, for children 4mths+ who are not yet ready to join our playball classes. These have bee
popular additions to our range of activities offered.

We have continued to offer a range of training courses
for both parents/carers and professionals alike, with a
wide range of topics being covered by various speakers.
C_ We have introduced an online booking system to ease

~ the administrative burden of organising the courses.

~ From September onwards we have been fortunate

= enough to have been able to employ Rebecca Baxter

. (formerly of Down Syndrome Education International)

to offer some services for our members. She has taken over the running of our monthly corn
munications groups, and some of our training courses, and we have also introduced some
new baby development groups (similar to those previously offered by DSEI) and outreach
support into local mainstream schools (1 visit per eligible child per term). Feedback has bee
incredibly positive, and we look forward to a long working relationship with Rebecca.
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vices, in September 2011 the Trustees took the decision to introduce a catchment area for
new members. Whilst we would love to be able to help all families in Hampshire, Berkshire
and Surrey, sadly we have limited resources available and we have therefore had to define :
area from which we can accept new members. Other support groups and the DSA are able
help families who fall outside of our new catchment area.



Given the increase in membership numbers, and the new ac-
tivities we have introduced this year (some of which are ver
costly, such as outreach into schools), we have had to have
renewed focus on fundraising. The economic climate has ng ¥
helped and it is harder than ever to get money from trusts ar.
grants. Our members have been incredibly proactive and cre
tive with fundraising initiatives, and we have managed to rais
a total incomeof £28,899.71 this year, an increase of over
£15,000 on last year.

We would like to thank everyone who has supported any of
fundraising initiatives in 2010/11. We hope to continue to offe
our existing services in the coming year, and have lots of plans for the future, providing we
can source the required funding.

We would like to thank the Trustees for their hard work and dedication throughout the year
and special thanks to lan and Lydia who are both
stepping down at the AGM. They have both

worked tirelessly for Stepping Stones during their
time as Trustee and they will be sorely missed.

Lydia has offered to continue to help with the
membership administration, and we know lan will
stay involved too, in particular with fundraising and
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~ We are also fortunate to have a wonderful team of
parents who are always willing to help out so we are looking forward to another successful
year.

Sharon and Emma
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Several changes have been made during this financial year@PQ01 in order to make the financial side of
running Stepping Stones DS easier, clearer and more accountable.

Up until this year we have managed with one bank account but in February a second account was opene
order to remove from the general account and ring fence the project funds. A separate spreadsheet for tt
projects was also set up and used to draw down from the starting budgets for each project. This has enab
the Trustees to have a clear picture of the cost of each project and whether further funding would be re
quired during the year.

With the introduction of the Baby Groups it was necessary to introduce a third bank account solely to de
with this project and with training. This account receives payments by paypal for training courses and star
ing orders for the baby groups.

The account balances at year end were:

Account 1 £33,044.19

Account 2 £17,850.00

Account 3 £32,946.10

Giving a total across the three accounts of £83,840.29
The total income for 2012011 was £97,656.54

Our income from grants was £40,647.32 which included the Douwe Egberts payment of £10,000.00 a
£10,000.00 from Children with Special Needs Foundation. Payments via Virgin Giving amounted
£15,406.08 and this remains an excellent way of fundraising.

A significant amount of our income, some £15,390.18 came from small donations from families, friends a
Community groups. These small donations add up and really do form a very important part of our incom
Fundraising events throughout the year were exceptional. The Ball raised a net profit in excess of £7,500
and the Adele Parks evening made over £1200.00. It is not as easy to quote a precise figure for the Dra
Boat Race as most of the money donated was received through Virgin Giving and is included in that figure.

This years expenditure exceeded £50,000.00. This figure includes the running costs of all the projects wk
alone cost over £4,000.00 per month.

As well as the cash in the bank, over the last five years Stepping Stones DS has acquired a number of ass
These items have not been formerly valued and we have not yet, in our accounts, formerly recorded these
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value £1500.

This is made up of various elements, as follows:

- furniture/storage £100

- software £200

- hardware £550

- printed materials/promotional materials £300

- lending library £350

These values are based on the approximate cost of items purchased, rather than the value we could achie
were we to sell these items on. We will ensure a true reflection of their value is included in the 2011/12 ac-
counts.

There will be further changes taking place with the accounting procedures. Stepping Stones DS has |
chased a small charity finance package, Paxton, and this should produce much clearer information and ¢
of year reports.






